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In a nutshellDo you aspire to become a truly Badass Agile Coach? A coach with a mission of
professionalism, craft, passion, accountability, and expertise that you need to bring to bear in
service of your clients? Then Extraordinary Badass Agile Coaching will be your trusted guide to
meet (and exceed) that mission.OverviewThe profession of Agile Coaching is, in a word,
confusing. That’s because of a number of factors, including:It gets conflated with Professional
Coaching and it’s so much more than that;There isn’t a standard or generally accepted model for
what it is and isn’t;Clients don’t understand it, so shared accountability is unbalanced with their
coaches;There is specialized nuance around the skills of coaching at the Team, Enterprise or
Organizational, Technical, and Leadership levels.This confusion has created a space where
nearly anyone can claim to be an Agile Coach with little experience and narrow skills. Resulting
largely in mediocrity and negative impacts for our clients, who by the way, are counting on and
paying us for help.Bob Galen has written Extraordinarily Badass Agile Coaching to help alleviate
the confusion. The book centers on the Agile Coaching Growth Wheel as the competency and
skill maturity model to baseline your agile coaching skills against. Its core goal is to “raise the
bar” as to what true excellence looks like and to help you establish a personal development and
growth plan.Bob intentionally uses the term Badass to create a vision of professionalism, craft,
passion, accountability, and expertise that you need to bring to bear in service of your clients if
you represent yourself as an “agile coach”.Being an Extraordinarily Badass Agile Coach isn’t
easy, quick, or for the faint of heart. It takes lots of hard work and dedication. It also requires a
map to point you in the right direction. Consider this book that map to coaching badassery,
personal growth, and client service.

2020 James Beard Award SemifinalistThe New York Times Book Review Holiday Books pickA
Most-Anticipated Fall 2019 Cookbook at Bon Appétit, Food & Wine, Epicurious, and Food
52 “[Cannelle et Vanille] is a dreamscape of meals for feeding a family or entertaining.”—Bon
Appétit“Excellent recipes...”—The New York Times“If you’re a fan of Aran Goyoaga—pastry chef-
turned James Beard Award-winning blogger and photographer—and her critically acclaimed
blog, Cannelle et Vanille, you’ll want to pick up this cookbook.”—Food & Wine“Wherever you
choose to begin, you’ll find Goyoaga’s inimitable sensibility: Her recipes are always inspiring and
beautifully presented.”—Fine Cooking“Goyoaga's latest book will tempt you to wrestle home a
farmer's market haul and spend the afternoon with one of her delicately-spiced, nourishing
recipes.”—Epicurious“This book of 100 everyday favorites is not only extremely inspiring, it's
equally doable. There are a number of recipes for every occasion. … And we want to join
Goyoaga for all of them.”—Food52 “This beautiful book is brimming with recipes celebrating the
idea that centering life around a nourishing kitchen is something worth striving for.” —Heidi



Swanson, author of Super Natural Cooking“Aran [Goyoaga]'s storytelling, like her photography,
is dreamy—this isn't a book you only cook from so much as slide into the world from.”—
MindBodyGreen"Keep a copy in your kitchen, and I know you'll reach for it often."—Molly
Wizenberg, author of A Homemade Life and Delancey "The recipes make sense for everyday
life, and they are wholesome without subscribing to a particular diet. Reading about and cooking
Aran’s food takes me to another place—one that is calm and lovely—and inspires me towards a
table with friends."—Sara Forte, Sprouted Kitchen and Sprouted Kitchen Bowl + Spoon“Filled
with inspired yet down-to-earth stories and recipes, Aran’s beautiful book opens up her personal
world of food to make ours more delicious.”—Renee Erickson, chef of Sea Creatures restaurants
and author of A Boat, a Whale & a Walrus “Aran’s recipes are both comforting and inventive. …
This book also reminds me to slow down, be present, and fill each day with intention.”—Ashley
Rodriguez, author of Date Night In and Let’s Stay In “Aran’s book is a journey of food,
nourishment, and family. … The food is foundational and celebratory—it makes us want to cook,
eat, and live authentically with the ones we love.”—Karen Mordechai, creator of Sunday Suppers
and author of Simple Fare“[Aran] Goyoaga relies on a whole-food philosophy that shines
through each recipe... These are flexible meals to impress.”—Library JournalAbout the
AuthorARAN GOYOAGA is a cookbook author, blogger, food stylist, and photographer. Aran
was born and raised in the Basque Country, in northern Spain, where her maternal grandparents
owned a pastry shop and her paternal grandparents live off the land. Her blog, Cannelle et
Vanille, is a three-time James Beard Award finalist. Her first book, Small Plates & Sweet Treats,
was named one of the top cookbooks of 2012 by Sara Moulton on Good Morning America and
praised by the New York Times and GOOP. It was featured on Ebook Library's homepage as a
"Pick" for May 2016.Aran's Instagram is a world-renowned culinary account, lauded by Food &
Wine, In Style, The Kitchn, and more. She has a close professional relationship with Ebook
Library Kitchen, Ebook Library Go, and Ebook Library Echo and has also partnered with
Taittinger, Le Veuve Clicquot, American Express, Kitchen Aid, and Kashi.She lives in Seattle
with her husband and two children. --This text refers to an out of print or unavailable edition of
this title.

http://ebook-download.neutronbyte.com/pdf-file/Wa18oYTP/e/EJBo/OPMw/dVppz/Extraordinarily-Badass-Agile-Coaching-The-Journey-from-Beginner-to-Mastery-and-Beyond


EXTRAORDINARILY BADASS AGILE COACHINGRobert GalenRGCG LLCCary, NC

Many of the designations used by manufacturers and sellers to distinguish their products are
claimed as trademarks. Where those designations appear in this book, and the publisher was
aware of the trademark claim, the designations have been printed with initial capital letters or all
capitals.The author and publisher have taken care in the preparation of this book, but make no
expressed or implied warranty of any kind and assume no responsibility for errors of omission.
No liability is assumed for incidental or consequential damages in connection with or arising out
of the use of the information contained herein.Copyright © 2022 Robert Galen and RGCG,
LLCAll rights reserved.No part of this publication may be reproduced, stored in a retrieval
system, or transmitted in any form or by any means, electronic, mechanical, photocopying,
recoding, scanning, or otherwise except as permitted under Sections 107 or 108 of the 1976
United States Copyright Act, without the prior written permission of the publisher—RGCG,
LLC.Printed in the United States.

ContentsForewordsAcknowledgments1 Introduction to Badassery in Agile CoachingI • Agile
Coaching Basics2 The Mindset of the Badass Agile Coach3 Agile Coaching
Frameworks4 Badass Agile Coaching Agreements5 The Badass Agile Coaching
Arc6 The Badass Agile Coaching Operating SystemII • Agile Coaching Models and
Practice7 The Agile Coaching Growth Wheel8 An Agile Coaching Story, Part 19 An
Agile Coaching Story, Part 210 Badass Metaskills for the Agile Coaching Growth
Wheelm17911 The Badass Agile Coach’s Guide to Coaching UPIII • Nuanced Agile
Coaching12 Badass Agile Coaching in the Language of the Client13 Badass Pair-
Coaching14 Badass Role-Based Coaching15 Badass Context-Based Coaching16
Situational Awareness as a Badass Agile CoachIV • Continuous Learning17 The Badass Agile
Coach’s Guide to Starting Your Day18 Dojo Practice for the Badass Agile Coach19 Setting
Up a Badass Agile Coaching Community of Practice20 Sharpening Your Badass
SawAfterwordAbout the Author

Foreword by Don MacIntyreWhen I received an email from Bob Galen early one morning asking
if I’d consider writing a foreword for his new coaching book, I immediately agreed. I found the fact
that we were both in email at 5:45 on a Saturday morning amusing and yet another thing we
appear to have in common. Bob and I were both early adopters of agile and focused on helping
others adopt agile likely before the term “agile coach” was coined.I don’t recall exactly when I
met Bob. I suspect it was at a Scrum Alliance conference or retreat, as we’re both Certified
Enterprise Coaches (CEC) and Certified Agile Leadership Educators (CALe). What I do
remember is that every time we’d run into each other, talking about one agile topic or another,
we’d always seem to be on the same page. In the years since, we’ve found opportunities to



coach, teach, and present together. So, when asked to consider this book, I had no doubt that I’d
enjoy it.Bob has been a force in the agile coaching community for many years now. I’ve been in
awe of the time and energy he has put into developing our community over the years. He is
constantly sharing his experience, thoughts, and opinions in his writings, blogs, podcasts, and
presentations.Many long time agilists tend to gravitate toward just teaching classes after
establishing a name for themselves. Not Bob. He’s a coach. A coach’s coach. A badass coach.
He’s passionate about agile coaching and passionate about helping others coach. He is
constantly helping out coaches with mentoring, coaching retreats, dojos, coach camps,
coaching clinics, etc. Bob is well known in the coaching community from all the contributions he
has made. And this book is yet another item in his long list of contributions.In Extraordinarily
Badass Agile Coaching, Bob and friends have provided the agile coaching community with an
exceptional toolbox of agile coaching patterns that will benefit agile coaches of all levels.In the
Agile Coaching Basics section, Bob introduces the reader to various agile coaching frameworks,
introduces a number of tools, and helps to define what an agile coach is and what it isn’t. I really
enjoyed the way Bob called out the contrast between agile coaching, personal coaching, and
professional coaching. This is an important distinction to consider, since some in our community
appear to want to be personal life coaches while others want to simply coach the process and
not the people. At the next agile conference, if you ask 10 “agile coaches” what an agile coach
does, you’d likely get 10 different answers. Defining what an agile coach is and is not, is
important. As a community, we should really align on our job descriptions so we can help our
customers better understand the role.While discussing the various coaching stances, I enjoyed
how Bob provocatively shared why the common Coaching stance should not be at the heart of
our coaching model. Coaches should take this to heart. With the Agile Coaching Agreements
Canvas and Coaching Arc, Bob provides us with tools to help us define our relationship with our
clients, better prepare ourselves for how we show up, and in general take a more mindful
approach to our coaching plan. Bob then ties it all together with the Badass Agile Coaching
Operating System formed around mindsets, the agile coaching stances, and the client’s
experience.In the Agile Coaching Models and Practice section, Bob and friends share another
powerful tool for the coaching community. The Agile Coaching Growth Wheel provides a
fantastic visual of what it means to be and grow as an agile coach. I had come across the Wheel
after a coaching retreat a few years ago, but it was not until reading this book that I took a close
look at the matured product. I was so impressed with what the Agile Coaching Growth Wheel
has become that I immediately introduced it to the agile coaching practice I am currently leading
at Pfizer. The Wheel is something that all agile coaches should become familiar with.The
coaching stories included in the section on the Wheel do an excellent job of pulling the concepts
that have been shared together in a familiar fashion. Coaches will easily relate to the fictional
settings and situations described in the stories, as they include the typical situations that we
tend to run into.Bob also provides metaskills for us to consider beyond the Wheel in important
areas such as the realm of leadership. Engaging with leaders is something agile coaches do on



a daily basis. It is imperative that we include agile leadership and the ability to coach leaders in
our coaching toolbox.In the Nuanced Agile Coaching section, Bob focuses on the importance of
language, the value of pairing with other coaches, coaching for specific roles and contexts,
situational awareness, and diversity. Coach pairing as a practice is highly underutilized. Some of
the more successful agile consulting companies actually do this as a norm—and not just for
mentoring those new to coaching. Having two sets of eyes and ears and two sets of experiences
can greatly increase the value of agile coaching for all involved—and can even make it more fun!
To close out the book, Bob reminds us of the value of coaching dojos, setting up a community of
practice, and the importance of continuous learning, and suggests practices that will help you
take a mindful approach to starting your day as an agile coach.That’s a lot of stuff. But the field
we have chosen is a complex one. It does not matter if you are new to agile coaching or a
seasoned veteran who is awake and doing email at 5:45 a.m., this book will help you learn how
much more rewarding it could be, for both you and your clients, to be a more well-rounded coach
with many more tools in your toolbox.You’ve opened the toolbox. Now get to work helping us
advance the practice of agile coaching.

Foreword by Paddy CorryReflecting on what I take away from reading Extraordinarily Badass
Agile Coaching, three things really resonate with me.The first is about community, and how
important it is to the evolution of the agile coaching profession. Our agile coaching “trade” is
evolving in real time through discourse and dialogue, experience, and experimentation. Many
perspectives have helped to mold it and bring it to the version we see today. Even the Agile
Coaching Growth Wheel itself, described by Mark Summers in section II of this book, has
evolved and taken shape with participation and involvement from many agile coaches in
community settings. We all stand on the shoulders of giants.To tell the story of Extraordinarily
Badass Agile Coaching and what it could be, Bob has also assembled a capable community of
writers, a team of diverse voices. This team is walking their talk, demonstrating how the evolution
and professionalization of agile coaching depends on community, while telling their own stories
as a collective.Agile coaching can feel like a fuzzy and solitary profession at times. The way the
book is written reminds me in quite real terms that we are all part of a professional community,
and that feels great. It’s also a vivid demonstration of how we can achieve more when working
together. To me, that is definitely badass.The second point that has stayed with me from this
wonderful book is the sheer wealth of experience so deftly conveyed. There is a lightness of
touch to the way it is shared, and that makes the book very accessible. There is an explicitly
stated intention to “go wide” in terms of experience rather than to “go deep” into details on any
individual topic.Chapter by chapter, this creates a lovely pace for the reader, with hard-earned
knowledge lightly offered, and steadily accumulating into the wisdom coaches need, right as we
watch. I would be willing to bet that even very experienced agile coaches will discover something
new, useful, and practical to take away from this book. It is full of experience and solid ideas.
That is also badass.The third thing that has stayed with me is the choice of title, the playful



invitation or gentle challenge to agile coaches out there to reflect on how we practice.The word
“badass” is not common in Dublin, where I am from. There are local words that mean the same
thing, but they might not export quite as well! However, by putting the word badass in the title,
Bob is inviting you, as a coach of coaches, to think about how you can work as an agile coach
more on the front foot.From my own experience, as someone with more naturally introverted
tendencies, I started out my Scrum Master career with Servant Leadership as a default stance
or way of being, and I don’t believe that always served me well. In addition, there is danger in
sticking too rigidly to a Coaching stance: It’s just not always appropriate. Reflecting on a more
badass approach to agile coaching described within these pages, I can consciously work on
practicing alternative stances when appropriate, and reflect on how to be effective with them in
an authentic and congruous way. I mean, come on, that is badass!I hope that you will experience
this sense of community, this breadth of experience so deftly shared, and the invitation to reflect
on your practice throughout the pages of this book. You’re in safe hands with Bob as your wise
guide.I wish you an enjoyable and extraordinarily badass agile coaching journey!

AcknowledgmentsFirst, I want to acknowledge those who have come before me in this agile
coaching journey. The first person that comes to mind is Lyssa Adkins. Yes, that Lyssa. She
literally wrote the book on agile coaching. But beyond that, she has been a beacon of leadership
in this space for well over a decade and I must thank her for her ideas, energy, and spirit.Next, I
want to thank Paddy Corry and Don MacIntyre for taking the time to read early drafts of the book
and for writing such thoughtful forewords. I approached both of them because I wanted
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authors, or pundits. I thought it would serve to ground the pragmatic intent of the book. It means
the world to me that they found value in the book’s contents and shared their honest thoughts
and reactions.I also want to thank all of the agile coaches I’ve collaborated with on my CEC
journey. One of the things I really value is the sense of community that the Scrum Alliance has
fostered. Lyssa Adkins, Roger Brown, Pete Behrens, Don MacIntyre, and Michael Sahota were
early role models for me, whether they realize it or not and I’m forever in their debt.Next, I want to
thank the group that co-created this work with me: Mark Summers, Rhiannon Galen-Personick,
and Jennifer Fields. You all have been a joy to work with and made me (and the book) so much
better because of our collaboration. Thank you for sharing your ideas.Stuart Young has provided
the fantastic sketch artistry for the book. You can see his work at the beginning of each chapter
and on the cover. Stuart has added not only the sketches, but inspired my writing as well. I can’t
thank Stuart enough for his work. Beyond the pure creativity of each sketch, he and his sketches
have inspired so much of the flow of ideas within the book.Kimberly Andrikaitis helped me bring
consistency, order, and creativity to many of the figures in the book. I’ve worked with Kim before
and she’s a creative wizard when it comes to PowerPoint. I leveraged that wizardry and she
exceeded my expectations. And the book is better for it.I found a wonderful group of technical
reviewers for the book that I’m incredibly thankful to. They included Joel Bancroft-Connors,



Paddy Corry, Peter Fischbach, Michael Huynh, Dana Pylayeva, Art Pittman, Mauricio Robles,
and Leon Sabarsky. They all provided ongoing insights, comments, and suggestions that helped
me to better refine, focus, and organize the book’s ideas.I particularly want to call out Paddy for
also helping me experiment with some of the book’s tools and techniques with his Dublin DNA
coaching group.DeAnna Burghart has edited several of my books and is a joy to work with. She
is incredibly skilled, passionate, meticulous, experienced, and kind. I can’t think of another
person that I’d rather co-create a book with than DeAnna. I can’t recommend her highly enough
nor thank her enough for her contributions to and advice for the book. And, it was a fun journey
too!I also want to thank the Scrum Alliance for the tireless work they have done in the coaching
certification space. If you’ve followed my writing, you know that I sometimes get frustrated with
what they haven’t done. But that doesn’t mean I’m not thankful for all of their progress. And this
includes the many volunteers who’ve helped in the certification efforts.As an extension to this,
for several years I was a volunteer in the Scrum Alliance for their coaching retreats. This is where
I met many coaches, met Mark Summers, was initially exposed to the Wheel work, and was
inspired to offer focus and help to the world of agile coaching. That inspiration has led me to
continue my community involvement in coaching camps, dojos, and retreats. But it’s also led to
my passion to write and share this book.I’ve saved the most important thank you till last. I want to
thank my wife, Diane, for her ongoing and constant support of my consulting, coaching, and
writing. Writing takes a time away from ourselves and our family, and her patience and support
makes it all possible. Thank you, my love!And yes, to my dogs, past and present: Foster, Bentley,
Zoe, and Woody, thanks for adding joy, energy, and excitement to my life. I don’t know where I
would be without the influence of my beasts.If I’ve forgotten anyone, and I’m sure I have, please
hear my thanks for the role you’ve played in my journey, my work, and this book.I’m incredibly
grateful to all of you. Thank you!

1Introduction to Badassery in Agile CoachingFirst of all, welcome to our book. It’s an honor to
meet you and a privilege to help guide your agile coaching journey.We hope this book sets the
stage for badassery in your coaching journey and inspires you to pursue excellence in that
worthwhile endeavor. We also hope that it establishes a baseline for what can be an incredibly
fuzzy role in agile contexts by answering some crucial questions: What is an agile coach? What
in the world do they do? And how do you become great at this role?An InvitationDear agile
coach,You are focused on helping individuals and organizations rethink their way of working.
This is an incredibly challenging job, but a beautiful one. You help your clients grow and learn as
individuals, as teams, and as organizations.You will rarely have any formal authority. But as an
agile coach, you have informal authority, and you decide how you will wield it.Will you influence
people by being genuinely interested in them, connecting with them, helping them reflect, and
finding their next steps in accordance with agile principles?Are you open to rethinking your way
of working? Are you coachable?Do you have a genuine interest in people? If you care, your
clients will care.You help them stay open, withhold judgment, and overcome their assumptions,



cognitive biases, and overconfidence cycles. This will require that you yourself withhold
judgment, and be open to learning from everybody.I invite you into this book. Please enter with
an open mind and heart. We’ll be sharing tools, tactics, strategies, approaches, stories, and
experience that have worked for us; you will need to perform the situational heavy lifting of
making it work for you and your clients.Are you open to this challenge? Are you willing to
change, learn, and grow?Well, then, welcome to the path of becoming an Extraordinarily Badass
Agile Coach.We’re glad you’re here!Why Extraordinarily Badass?I asked a well-known agile
consultant, author, and coach to write a foreword for me. He said no, and the primary reason he
gave was that he was uncomfortable with my use of the word badass. He even quoted some
online definitions of the term in his reply. As I read them, I clearly saw his point. None were very
complimentary or positive indicators of the competencies and skills I envision for an
Extraordinarily Badass Agile Coach.I’m not dwelling on that reply here, but it did inspire me to
further explain my choice of words. While I can’t change global definitions or individual reactions
to the term badass, I can explain what being badass means to me, and my intent behind using
the word in this book.First, I use badass as an adjective. The online thesaurus Wordhippo says
this implies “displaying outstanding skill, knowledge, and experience in a given field,” and
provides a long list of synonyms, including:expert, skilled, masterly, adept, proficient, adroit,
accomplished, practiced, consummate, dexterous, deft, crackerjack, complete, artful, wicked
good, formidable, nimble, agile, distinguished, top-notch, masterful, world-class, effective,
admirable, dazzling, finished, exceptional, elite, marvelous, seasoned, well-versed, professional,
outstanding, stellar, clever, gifted, competent.I want to complement those adjectives with a few
of my own:humble, resilient, reflective, curious, artful, playful, exuberant, joyous, dedicated,
courageous, dogged, open-minded.I realize I just inundated you with words, but I want to give
you a broad and deep sense of my use and interpretation of badass. Each of these words
indicates how I’m thinking about my coaching attitude and posture in relationship to my—and
hopefully your—badass agile coaching journey.Based on feedback from my colleagues and
others, I seriously considered changing the title. But on deeper reflection, I decided that the
badass theme throughout the book fully represents my vision and aspirations for you as a reader
and a practicing agile coach.You see, agile coaching isn’t easy, nor is it for the faint of heart. It’s
full of frustrations, misinformation, bias, and pure change resistance. It’s full of high client
expectations that are often based on a fundamental misunderstanding of what coaching is (and
isn’t). It’s also full of hubris and imposters who are coaches in name only, looking more for
money, title, and prestige than to serve their clients. In a word, agile coaching is challenging,
because it deals with people, and people are often messy.It’s hard to stand out amid these
challenges—to set yourself apart, to be an example.I believe that only by being badass can you
do that successfully. By being broadly skilled and well-balanced in your use of those skills, a
craftsperson who looks at agile coaching as a lifelong journey of learning, growth, and client
impact.So, to all of you dedicated agile coaches and aspiring badasses, please read on, as I
hope this book helps to grow your badassery. And the world, agile and otherwise, certainly



needs more Badass Agile Coaches.To all others, thank you for considering this journey. Now
may be a good time to exit the aircraft.Why Us?The first question I want to answer for you is why
you should trust my advice and that of my coauthors.First, experience. We all have decades of
real-world experience coaching real people (individuals, teams, groups, roles, organizations) in
agile contexts. If you’re looking for a lot of academic studies and references, unfortunately you’ll
have to look elsewhere. Here, we’re sharing tried and true experience.We’ll focus on what has
worked for us—models, canvases, tools, techniques, stances, approaches, mindsets, and
learning modes. We’ll share all of that with you with a stance of humble camaraderie in the hope
you will join our community of Badass Agile Coaches.I’ve been an agile coach for about 20
years and a Certified Enterprise Coach (CEC) with the Scrum Alliance since 2012. It’s a select
group; as of this writing there are only about 140 of us around the world. I focus on being
approachable and creating opportunities for fellow coaches to ask me for help, and I’ve usually
been able to provide that help when they ask. I’ve been privileged to coach, train, and mentor so
many agile coaches over the years that I often describe myself as a coach of coaches.I also
consider myself a well-rounded coach. One difference I bring to the table is experience in
relatively senior leadership roles, which has given me insights into how to coach down,
sideways, and importantly, up, to leadership.But enough about me. Since this is a joint effort, let
me share some background on the other key contributors.ContributorsMultiple contributors have
helped create this book for you. I’m grateful and honored to have the opportunity to work with
such talented people on this project.Jennifer FieldsJennifer began her agile journey as a
developer and never looked back. Along the way she added to her agile toolbox by working in a
variety of roles—project manager, Scrum Master, product owner, and agile leader—each
helping to solidify and strengthen her agile mindset and coaching chops. Her wide-ranging
experience and time spent at the senior leadership table give her a keen ability to work with folks
across organizations, meeting them where they are to help them get to where they long to
be.Dedication: Thanks to Bob for investing in and supporting my journey.Rhiannon Galen-
PersonickRhiannon comes from a different perspective, having spent the past 18 years as a
social worker supporting child welfare. Rhiannon has worked both directly with clients and in a
leadership role in several organizations. In her most recent role as a director of practice and
professional development, she has worked alongside senior leadership and middle managers,
supporting their growth through coaching and by being the energetic cheerleader we all need at
times.Rhiannon has worked extensively in the areas of diversity and race, creating curricula and
training social workers on race consciousness, and helping many white social workers work
toward a conscious acknowledgment of white privilege. Rhiannon has a deep passion for
LGBTQIA+ advocacy, and assists her organization in developing workers who use inclusive
practices.Dedication: I would like to dedicate this book to my family—my amazing partner, Ben,
and our two children, Vara and Mika—and to the amazing team of people who have helped
shape me—Perquida, Katie, Jo, and Chantel!Mark SummersMark Summers believes happiness
always comes first. He has learned through experience that if people are having fun, then



anything is possible.Mark was one of the UK’s first agile coaches and today is a leading figure in
the ongoing story of agile coaching, a speaker at conferences, a leader of retreats, and a coach
who never stops reflecting and evolving. If you’re an agent of change, he believes you have to be
on a continuous learning journey yourself.Uncompromisingly honest with himself, energizing and
thought-provoking as a coach, Mark is committed to helping people succeed by becoming
happier, more open, and more autonomous as individuals and as teams.Dedication: For my
wife, Melanie, and our children, Lewis and Norah.Mark contributed chapters 7, 8, and 9. He
shared his direct experience co-creating the Agile Coaching Growth Wheel and several
wonderfully detailed and nuanced coaching conversations to show you how to navigate the
various stances within the Wheel.Jennifer contributed chapters 14 and 15. She added even
more coaching conversations, leveraging this book’s Coaching Arc metaphor for her contextual
coaching examples. You can feel her coaching presence and experience in the
conversations.Finally, Rhiannon contributed chapter 16, which is dedicated to situational and
contextual thinking about diversity within and around your clients. I’m so thankful to include her
unique perspective.Each of these authors has added so much to the project and to the story
we’re trying to tell. Without them, this book would not provide the rich guide we hope we’ve
created.Goals for the BookThis book has four target audiences:1. Aspiring coaches—folks
who want to break into agile coaching and are looking for ways to develop, learn, and grow. I
would put Scrum Masters in this category, as coaching capabilities are an inherent part of
excelling in that role.2. Practicing coaches—folks who are looking to broaden their skills and
competencies. I would put anyone who is looking to achieve the Scrum Alliance of CTC
(Certified Team Coach) and CEC (Certified Enterprise Coach) in this category, and those
pursuing similar coaching paths, particularly because these are well-rounded certifications with
a focus on practiced skill.3. Master coaches—folks who realize that the journey never ends
and there is always something new to learn. This includes anyone who has the curiosity to look
inside themselves, increasing their self-awareness, and the humility to keep growing and
developing their coaching chops.4. Clients—yes, clients! Since agile coaching is inherently
confusing for those practicing it, imagine what it’s like for our clients. This includes clients who
are trying to hire or engage agile coaches and clients who don’t know what to look for or how
coaching works.I know. That’s a broad set of goals for a relatively short book. Which leads to one
of the other goals for the book.In any book, the author needs to make some early and
fundamental decisions. Will the book be narrow or broad in coverage? Will it be shallow or deep
in exploration? This, while also considering the overall length and approachability of the
book.I’ve decided to cast a broad net in this book, addressing every aspect of professional agile
coaching that I think is relevant for achieving extraordinary badassery. Given that, I have chosen
breadth over depth, and this book will not take many deeper dives in content. We’ll leave that for
you to pursue when you wish. At the end of each chapter, we’ll share some relevant exploration
points—books, articles, videos, and podcasts you can use to continue your journey.Now, let’s
explore our understanding of what professional agile coaching is.What Is Agile Coaching?



Please note that you will see the word coach or coaching a lot in this book. When you see either,
we recommend you think agile coaching, simply because that’s what the book is about. If we
want you to think about, for example, professional coaching or the professional coaching skills
instead, we have endeavored to use those words. So as a general rule, please assume we mean
agile coaching unless we specifically say otherwise.Now, let me start by establishing what agile
coaching isn’t. Professional badass agile coaching isn’t:• Family coaching• Business
coaching• Personal coaching• Therapy of any sort• Just professional coaching• Just
consulting• A place to complain or vent• Sports coachingInstead, it is a multivariate and
multiskilled activity that includes some of the above but is unique in the coaching universe.
‘That’s probably why it’s so confusing and so hard to define for so many.An agile coach is a bit of
a unicorn that is incredibly situational. As needed, they might choose to adopt the following
stances with their clients:• Mentor• Teacher• Consultant or advisor• Modeler or
exemplar• Coach (in the professional coaching sense)• Facilitator• Evangelist
(motivating or inspiring the client)An agile coach will often switch between a few of these
stances in a single coaching session. This is one of the most important distinctions between an
agile coach and a professional coach. A professional coach will largely stay within the coaching
stance, while the agile coach is more situationally aware and able to switch stances to better
meet the client’s goals.In that way, there is a sense-and-respond nature to the craft of agile
coaching. Perhaps this story will help explain the difference. I was coaching a VP at a client not
long ago. While I’d met this person several times, this was our first coaching session. I started by
asking questions. The VP stopped me after a few minutes, appearing a bit frustrated, and
said,My last agile coach only asked me questions. That’s all they ever did over the course of six
months of coaching. They never helped me with a challenge, never provided advice, never
explored options with me, never helped me to better understand agility and the role I needed to
play. It was simply question after question after question!Are you going to do that too?If so, I
don’t think this is going to work out. I engaged you because I need help. Your help. We’re
struggling here to successfully implement agile. Really struggling! And I understand that I need
to be engaged and solving my own problems but, dammit, you’re the expert in this space.So, I’ve
got a question for you: Can you help me?This is incredibly common. You might think this is a
“problem client” or a leader who is looking for easy answers, but this is not a client problem. This
is a coaching problem. Obviously, the previous agile coach had a single tool (or stance) in their
toolbox—professional coaching. In that stance, they focused on client inquiry via powerful
questions and client discovery of solutions, approaches, or alternatives.If that is your only
stance, then I’d argue that you’re leaving clients like this one in your wake—clients you didn’t
serve well, didn’t meet where they were, and didn’t help. And I firmly believe that we need to and
can do better than that!But there’s even more nuance to this unique form of coaching. The
professional agile coach must also have broad and deep knowledge of lean practices, agile
practices, tools, techniques, scaling models, and organizational models, among many other
things.Sounds challenging, doesn’t it? Well, it is. That is, if you want to do it well. And just being



good at it isn’t the goal of this book. Instead, our goal is for you to become anExtraordinarily
Badass Agile Coach!There, we said it. If we’re going to do something, let’s be badass at
it.Internal vs. External CoachThis book tries to stay focused on the art and craft of agile coaching
independent of your role or title or whether you’re a consultant, contractor, or employee
operating as an agile coach.But there are huge situational differences between coaching from
the inside as an employee and coaching from the outside as a consulting coach. I want to
acknowledge these differences.One obvious difference is what I’ll call skin in the game—internal
coaches usually have more of it. And with this personal investment comes awareness of the
political and power situations within their organizational cultures as they navigate the nuance of
agile coaching. They also have to live with the outcomes of their coaching for far longer than
most external coaches.Another difference between internal and external coaches is in the
privilege of the coach. You’ve all heard the story of an internal coach who has been making the
same recommendation for six months to a year without their clients taking them seriously. Then
one day an external consulting coach visits, makes the same recommendation, and everyone
thinks it’s the best idea on the planet.The point I’m trying to make here is to stay aware of your
organizational position (internal vs. external) when reading this book and applying the learning.
What an external coach might try in two weeks, an internal coach might decide to slow-play over
the course of a year. Those situational, strategic coaching decisions are yours to make—un-
apologetically—based on your own organizational contexts.1Certainly, I want you to become an
Extraordinarily Badass Agile Coach, but I also want you to be aware of your contexts, role,
privilege, risks, and rewards. In other words, I want you to stay safe too.The ClientAnother
definition that’s important is who is being coached. Depending on who that is, their role, the
situation, and the context, the coaching can be quite different. Figure 1 defines my I’s of client
awareness for agile coaching—what I, as an agile coach, need the client to understand and
support as part of our coaching relationship.Establishing role clarity around the client and the
coach is an important step in establishing the coaching relationship.FIGURE 1. The I’s of Client
Awareness for Agile CoachingThroughout the book we’re going use the term client to refer to the
person or group being coached. It could imply• an individual,• a team,• a group,• an
organizational silo or function,• the entire leadership team,• a specific role (Scrum Master,
leader, stakeholder, product manager, etc.),• your sponsor, or• anyone you are
serving.Professional agile coaching can apply to individuals or groups. Again, we want to be
directionally aware of the roles and adjust our approaches and stances accordingly, but we need
the nimbleness to respond quickly to a wide variety of client contexts.Badassery as an Agile
CoachAnother driver for writing the book is our fundamental belief that there is far too much
mediocrity in the world of agile coaching. One way to measure this is the sheer number of agile
coaches popping up every day. It seems as if all it takes to hang out your coaching shingle is a
couple of classes and a series of certification letters after your name. If anything, the problem is
increasing over time as more and more people want to cash in on the agile wave.Someone told
me just the other day that they did a LinkedIn search for the term agile coach and got 240,000



matches—nearly a quarter of a million potential coaches.I’d argue that very few are
badasses.One of the major enablers for this trend is the lack of a clear definition of agile
coaching. We hope to provide some of that missing clarity by using the Agile Coaching Growth
Wheel as a central model in this book. We’ll explore it much more in section II. But we’ll also
emphasize the breadth of skill required across all aspects of the Wheel, with an emphasis on
what deepening your skills within each stance might entail.A final driver for this book is
establishing a higher bar for what good looks like—badassery, if you will—in professional agile
coaching. For example, I don’t think it’s good enough to be accomplished or expert at just one or
two stances. You have to work hard to be broad, balanced, and skilled as a badass coach, with
an emphasis on breadth.To paint an image of badassery for you, here are a few key attributes
we think of in professional Extraordinarily Badass Agile Coaches:• We walk our talk, even
under pressure or when no one is looking.• We meet our clients with a mindset of respect,
service, and gratitude for the opportunity.• We have the courage to speak truth to power (even
if that power pays us).• We continuously strive to learn and grow as coaches, adding
competency across all of the coaching stances.• We are coachable (and have at least one
ongoing coach).• We are mentored and we mentor, and we fundamentally understand the
value of mentoring.• We strive to continuously improve our communication capabilities—
including our storytelling.• We have or align with a code of ethics and we hold to those ethics
in all aspects of our coaching journey.• We realize that professional coaching, while incredibly
valuable, is only one stance to be used when appropriate in specific contexts.• We respect
the client and meet them where they are, not where we want them to be.• We respect leaders
and leadership, not falling into the common agile anti-pattern of judging up and blaming up.•
We not only coach individuals, we endeavor to be systems thinkers and system aware, and to
coach the system wherever appropriate.• We approach coaching as an inside-out endeavor,
first focusing on our own self-awareness and behavior before looking (and coaching)
outward.• We maintain our humility, easily show our vulnerability, and realize that we need to
serve.• We make and take the time for personal reflection and self-care.• We are intensely
curious and powerful listeners, even to what is unsaid.Does that list resonate with you? Excite
you? We sure hope so. You’ll explore all of those ideas and many more throughout this book. We
encourage you to keep this image of badassery in the back of your mind as you read.
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3 more months, “Each member of an agile team or organization has a responsibility to coach.
Here is your guide.. Being agile, and by that, I mean having an agile mindset, requires curiosity,
courage, a willingness to fail, and, even excitement when realizing you have been able to quickly
realize a mistake, learn from it, and redirect.Regardless of your status or role in an organization,
you should always aspire to lead, collaborate, coach and mentor. You should be accountable,
hold others accountable, and be appreciative rather than defensive when someone holds you
accountable. That is a freakin’ “hell yeah”, high-five, “thanks for calling me out and keeping me
on track” moment. It’s those moments if you are lucky enough to earn them, that proves there is
safety and trust that has been built on this team and…hopefully, within the
organization.“Extraordinarily Badass Agile Coaching” is a book that will help you to understand
and hone the skills that will help your team and organization create a culture of learning,
coaching, and mentoring in all departments and at all levels. It will take time and patience but will
pay dividends by developing safety and trust which allows for growth, innovation, and dammit, it
just becomes a great place to work.This isn’t a book just for scrummasters, agile coaches or
leaders. Every member of an agile organization has the ability, and dare I say responsibility, to
lead, coach and mentor.If you are a leader going through that oh so difficult “agile
transformation”, read this book!If you are a scrum master emulating the servant leader and agile
evangelist you should be, read this book!if you are a PO, PM, BA, PMO, or any other title
working in an organization aspiring to be agile, read this book!Walk the talk and be a role model
for the change you want to see made. This book is a great guide to help you on that path.Now,
go forth and be a BADASS!Storm”

Jeff Bubolz, “Loaded with Self-Care Ideas. This is a great book for all Scrum Masters and Agile
Coaches. It is loaded with tons of content to help sharpen you agile coaching saw. There are
tons of reflective moments in the book that help you find ways to put the content into action.The
agile community is a better place as a result of this book.”

Oluwaseun Shogbamu, “Must Have Book…. Glad I bought the book.. very detailed n nice read.”

Jules, “Excellent book!. Entertaining and knowledgeable!”

Paul Klipp, “A worthy successor to a classic. This book is a worthy successor to Lyssa Adkin’s
book, Coaching Agile Teams, and it’s about time. Agile coaches have been in the field for twelve
years since that book was written without such a comprehensive update to the discipline being
set down in writing. The writing style is very conversational and approachable. It’s a long book,
but a quick and easy read. Anyone working as an agile coach or Scrum Master will find inspiring
ideas and tools. The organization is a little rough. Some chapters feel like stand alone blog posts
that don’t quite seem to fit the flow and the author has some pet peeves that turn into rants



which felt unnecessarily negative, but I do that enough myself that I can forgive it. Maybe some
day a second edition will give this book the final editing pass that I think it needs, but until then,
it’s still a must read for any agilist who’s presently coaching or aspires to become an agile coach.”

Mauricio R., “Inspiring towards self-mastery development. Extremely Badass Agile Coaching is
a book that can easily become the stepping stone of any aspiring or stablished Agile Coach
interested in developing their competencies to guide their clients through the implementation of
the Agile Principles and Values. From the beginning, Bob takes a coaching approach by inviting
the reader into the book with an open mind, but most importantly, with an open heart. The most
amazing aspect of this book is that it will not provide you with a step by step solution to your
challenges. Instead, it will equip the reader with tools and resources, colorfully presented by the
author and the collaborating coaches, to design your own journey to become a badass Agile
Coach.”

The book by Robert Galen has a rating of  5 out of 4.7. 19 people have provided feedback.
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